1 Analysis of Avallable Funds for 2025-2026 (Proposed Amendment)
2jLand Assessment $30.00]acre 66,809 jacres (effective) $2,004,263
3|water Delivery $12.00|acre-foot 81,239 |acre-feet $974,868
4 $2,979.131
8 Reserve Funds Accounts as of 05/31/26] § 3,102,577
7 Checking Account as of 05/31/26| § 718,190
8 Petty Cash as of 05/31/26| $ 2,000
B Maney Market Checking Account as of 05/31/26| $ 10,441,662
10 Total Available Funds as of 05/31/26| $ 14,264,429
11 Estimated Income for 10/31/2026{ $ 1,842,788
12 Esiimated Expenses for 10/31/20261 $ 6,832,573
13 Estimated income - Expense for 10/31/2026| $ (4,989,785)
14 Estimate of Available Funds on 10/31/ 2026| $ 9,274,644
15 ) Reserve Funds Accounts CD 10/31/2025| $ 3,068,963
16 Checking Account 10/31/2025| $ 287,534
17 Petty Cash 10/31/2025| $ 2,000
18 WestStar Checking Account 10/31/2025| $ 9,734,664
19 Total Available Funds 10/31/2025] $ 13,093,161
20 Estimate of Chan_gre in Available Funds Since 10/31/2025] $ (3,818,517}
1|Estimated 2025-2026 Revenues
22140100 - Land Assessments $ 2,004,263
23{40150 - Water Use Assessments $ 952,969
24140200 - Other Assessment Fees $ 1,361,280
25440210 - Licensing Fees 5 1,483,250
26140250 - Contract Revenue $ 3,009,675
27140300 - Administrative Revenue $ 507,070
28440400 - Special & Capital Projects $ 239,000
29140500 - Reimbursement Revenue $ 30,000
30 [ TOTAL|$ 9,587,507
J1]Estimated 2025-2026 Expenses
32'60100 - Administrative $ 413,021
33160200 - Contract Services $ 6,000
34160300 - Consultant Fees $ 485,000
35160500 - Governmental Fees $ 340,375
36{60600 - Insurance Expense b 567,659
37]60700 - Legal Fees $ 85,000
38160900 - Payroll Expense $  7.075,000
39'61000 - Repair and Maintenance $ 496,000
40]61100 - Eguipment/Vehicle Maintenance 3 815,000
411614200 - Reimbursable Expenses 3 5,000
42161300 - Licensing $ -
43161400 - Employee Allowances $ 1,378,500
44§61500 - Capital Assels (see attached Sched. A) $ 571,536
45§50000 - Capital Projects - (see Sched. A) $ 889,350
46061700 - Well Maintenance and Fuel $ 850,000
a7 | TOTAL{ $ 13,971,441
48 Estimated Funds Balance 10/31/2026| $ 4,890,709
49 Change in Fu_nds 2025 to 2026 Increase Mr&ase) $ {4,383,934)
50 Difference between Income and Expense| $ (4,383,934)

Prepared: 05/28/2026



Proposed

Projected Amended
05/31/26 Revenue 2025-2026 Budget
REVENUE Actuals 10/31/26 Budget FY2028-20268 | Difference
40100 - Land Assessments
40101 EPCWID Land Assessment 1,444,618 1,620,822 1,684,679 1,620,822 (63,857)
40102 PSB/LVWD Land Assessments 322,990 322,990 321,120 322,990 1,870
40103 PSB/LVWD Owned Assessments 60,451 60,451 60,451 60,451 -
Subtotal] $ 1,828,059 [ § 2,004,263 | $ 2066250 | $§ 2,004,263 | $ (61,987}
40150 - Water Use Assessments
40151 EPCWID Water Assessmenls 823,764 834,000 809,268 834,000 24,732
40152 PSB/LVWO Assignments - Waler Assess 82,969 82,969 129,600 82,969 {46,631)
40153 PSB/LVWD Owned Land - Waler Assess 36,000 36,000 36,000 36,000 -
Subtotal] § 942,733 | $ 952969 ($ 974868 $ 952969 % (21,899)
40200 - Other Assessment Fees
40201 Accounting Service Charge 719,829 738,000 744,518 738,000 (6.518)
40202 Lease Maintenance Fees-LVWD/PSB 618,280 618,280 348,220 618,280 270,060
40203 PSB/LVWD Assignment Processing Fees 2,600 5,000 7,500 5,000 (2,500)
Subtotal] $ 1,340,7091 ¢ 1,361,280{$ 1,900238(§ 1,361,280 $ 261,042
40210 - Licensing Fees
40211 Appiication Fees 120,420 135,000 135,000 135,000 -
40212 Conslruction Waler Fees 3,400 7,000 7.060 7,000 -
40213 Dewatering Fees 82,732 100,000 50.000 100,000 50,000
40214 Reai Properly Income 26,250 26,250 140,000 26,250 {113,750)
40216 Use/Damage License Fees 153,099 350,000 360,000 350,000 -
40218 Annual Use License Fees 821,094 865,000 865,000 866,000 -
Subtotali § 1206995 | $ 1483250 § 1547000 $ 1,483250 (% {63,750}
40250 - Contract Revenue
40251 3rd Party Implementing Contract 1,889,253 2,610,975 3,563,000 2,610,975 (952,025}
40252 Drain Maintenance Fees 169,350 338,700 538,700 338,700 {200,000}
40253 Exempt Contract Water Assess 46,606 50,000 50,000 50,000 -
40254 LaTuna Contract - 10,000 8,000 10.000 2,000
Subtotal] $ 2,105,209 | § 3,009,675 | § 4,159,700 | § 3,000.675 | $ (1,150,025}
40300 - Administrative Revenue
40302 Deposit Overage/Under 820 1,300 1,300 1,300 -
40303 investmenl Interest Revenue 245,566 425,000 450,000 425,000 (25,000)
40304 Miscellaneous Fees 9,418 20,000 20,000 20,000 -
40305 NSF Feas 180 270 270 270 -
40306 Penalty & Interest 29,267 35,000 49,000 35,000 (14,000)
40307 Vendor Discount 132 500 1,700 500 {1.200)}
40308 Sale of Salvage and Surplus ltems 13,634 25,000 25,000 25,000 -
Subtotal] § 299,017 | $ S07070|$ 547,270 $ 507,070 | $ (490,200}
40400 - Specilal & Capital?rojects
40400 - Special & Capital Projects 6,763 239,000 500,000 239,000 {261,000)
Subtotal| $ 6763 § 235000($ 500,000|% 239,000 $ (261,000)
40500 - Reimbursement Revenue
40504 Reimbursable Revenue - Other 279 5,000 30,000 5,000 {(25,000)
40505 Turnout Installation Fees 14,955 25,000 20,000 25,000 5,000
Subtotal| $ 152341 % 30,000 | § 50,000 | $ 30,000 | & {20,000)
TOTAL| § 7,744,719 | § 9,587,507 | § 10,045,326 | § 9,587,507 | § (1,357.819)]




Proposed
Projected Amended
05/31/26 Expenses 2025-2026 Budget
EXPENSES Actuals 10/31/26 Budget £Y2025-2026 | Diffarence
60100 - Administrative
60101 Advenrtising 177 253 253 253 -
60102 AlarmiFire System 476 820 820 820 -
60103 Audit 33,368 33,368 24,519 33,368 8,849
60104 Bank Charges 825 1,300 500 1,300 800
60105 Direclor Fees {Mileage) 871 1,700 1,700 1,700 -
60106 Dues/3ubscriptions 20,606 27,000 30,000 27.000 (3,000)
60107 Meetjgg Expense 4,362 8,000 8,000 8,000 -
60108 Office Expense 90,616 186,000 186,000 186,000 -
60109 Safety/Loss Prevention 534 580 580 580 -
60110 Comrunications 30,866 42,000 42,000 42,000 -
60111 Utililies 19,791 42,000 42,000 42,000 -
60113 Election Expense - L - 50,000 - (50,000}
60114 Computer Hardware/Software 55,287 70,000 45,000 70,000 25,000
Subtotal 257,779 413,021 1§ 431,372 §  413,021[$ (18,351)
60200 - Contract Services
60203 Trash_f@movalloumpslers 2,395 6,000 6,000 6,000 -
Subtotal 2,395 6,000} $ 6,000 $ 6,000 8% -
60300 - Consuitant Fees
60301 Computer Services 34,572 100,000 100,000 100,000 -
60303 Professional Engineering Fees 80,040 120,000 120,000 120,000 -
60304 Professional District Engineering Sv¢s 44,140 265,000 - 265,000 265,000
Subtotal 158,752 485,000 | § 220,000 | $ 485000 $ 265,000
50500 - Governmental Fees
60501 Joint Powers Agreement . 2,000 2,000 2,000 -
60502 TCEQ Municipal Water Fee 24,375 24,375 24375 24,375 -
60503 Texas Employment Commission - 1,000 1,000 1,000 5
60504 USBR Dam Maintenance 164,788 243,000 215,000 243,000 28,000
60505 USBR Rio Grande Project 29,574 70.000 112,000 70,000 (42,000)}
Subtotal 218,737 340,375 | $ 354375[ $  340,375]|$ (14,000)
|60600 - Insurance Expense
60601 GL Package/Automobile 326,585 420,500 420,000 420,500 500
60602 Surety Bonds 326 800 800 800 -
60603 Workers Compensation 116,157 146,359 136,000 146,359 10,359
Subtotal 443,068 567,659 | § 5568001 $ 567659][% 10,859
|60700 - Legal Fees
60701 Legal - Other 44,459 35,000 50,000 35,000 (15,000)
60702 Legal General - 50,000 50,000 50,000 -
60704 Legal Reaily - - 50,000 - 50,000)
444591 % 85,000 $ 150,000 § 85,000 § § {65,000)
{60900 - Payroll Expense
66901 Payroll Tax Expense 231,766 425,000 425,000 426,000 -
60903 Wages - Overtime 3,710 50,000 50,000 50,600 -
60903 Wages - Regular 3,601,657 6,600,000 6,600,000 6,600,000 -
Subtotal 3,837,133 | $ 7,075000] $ 7,075000] $ 7,075,000 $ -




Proposed
Projected Amsended
05/31/26 Expenses 2025-2026 Budget
EXPENSES Actuals 10/31/26 Budget | FY2025.2026 | Difference
61000 - Repair and Maintenance —
61001 Building Maintenance 6,714 40,000 40,000 40,000 -
61002 Drain Maintenance - - - - -
61004 Herbicide - Water Distribution System 11,566 160,000 100,000 100,000 -
61005 Misc. Material 14,706 30,000 30,000 30,000 -
61006 Telemetry Operating Expense 5,710 35,000 35.000 35,000 -
61007 Tool Replacement & Repair 23,856 35,000 35.000 35.000 -
61008 Waler Distribution System 86,068 250,000 250,000 250,000 -
Subtotal] $ 148620 ]| $ 490000| $ 490,000 | § 490,000 $ -
61100 - EquipmentNehlcle Maintenance
61101 Fuelf and Lubricants 244,290 450,000 350,000 450,000 100,000
61102 GPS Fleet Fee 14,628 15,000 16,000 15,000 (1,000)
61103 Parts/Fillers/Tires 197,463 350,000 340,000 350,000 10,000
Subtotal] § 456,381 | $ 815000| $ 706,000 $§ B15000)$% 109,000
[61200 - Reimbursable Expenses
61204 Other Reimbursable - 5,000 20,000 5,000 {15.000)
Subtotal] $ -1 $ 5,000 $ 20,000 | $ 50001% (15,000
61300 - Licensing
161303 Permils - - - - -
{61304 Surveys . - - - -
161305 Real Property Expense - - - - -
| Subtotal| $ -1 8 -1 § -1 -1 $ -
161400 - Employee Allowances
61401 Group Medicalilife/Disability 650,854 1,050,000 1,096,400 1,050,000 {46,400}
61402 Professional Development 15,489 25,000 25,000 25,000 -
61403 Relirement 133,095 283,500 279,500 283,500 4,000
61404 Uniform/Boot Allowance 19,307 20,000 15,000 20,000 5,000
Subtotall $§ 818,745} $ 1,378,500 | § 1,415,900} § 1,378,500 | § ~ (37,400)}
{61500 - Capital Assets (see attached Sched, A}
61500 Capital Assels - 571,536 610,400 $571,536 (38,864)]
Subtotal] $ -|$ 571,536|$ 610,400 § 571,536 | $ (38,864)]
50000 - Capital Projects - (see Sched. A)
50001 Materials 280,141
50003 Equipment 345,330
50004 Contractor 13,340
50005 Other 14,283
Subtotal| $§ 653,094 ([$ 889,350 [ $ 1,680,000 $889,350 (790,650)
|61700 - Well Maintenance and Fual
61701 Fuel & Lubricants 84,778 800,000 150,000 800,000 650,000
61702 Well Maintenance 14,927 50,000 40,000 50,000 10,0600
Subtotal| $ 99,705| $ 850,000 | § 190,000 $ 850,000[$ 660,000
TOTAL| $ 7,138,668 $ 13,971,441 § 13,005,847 § 13,071,441 | & 65504
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Year 10 of 10: 2025/ 2026

ropose [~ Proposed
Projac Materials/ [Budget Amendad
t Yaar |Location Quantity { Unit | Unit Cost | Total Cast | Contractor JFY2025-2026 Budget Diffarence
1 |Wasteways
10 [None 0ea
2 {Tumout Repl A
10 (5 per yean) Slea {% 400013 20000|$ 10000(5% - $
3 |Drain Culvert Repl t
10_|(5 per year) Siea |$ 10000|S SO000|S 2500018 - -13
4 |Flume Replacemsnt
10 |(5 per year} Slea |$% 15000(8 75000(|% 37.500(% -18
5 {Automatic Gates (EWM Actuator Replacement}
10_ITetemelry Granl Sjea % 15000|8 750008 7500003 75000 1% 75.0001 %
6 _|City Drain Maintenance Program Expense
10 [Mesa Drain Branch A Cutvarl Ext 1 $200,000 |5 200000(% 200000]5 . -18
7 __[Canal Lining and Cans! Claaning
10 |island Main Canal Lining
(materials) 5800|R 3 GO[$ 34600013 248006093  348.000 348000 | §
{districl laber and equipmani) 5800|k s 200 { 31,160,000
10 _jRiverside Cleaning {Hole-in-the-Wall to I-Zerg)
Cleaning and remove sediment 5200]h 3 6819 3536001% 353.68001% - -
10 |Montoya A Lateral {partial)
{mateials) 20004t § 60§ 120000018 42000018 120,000 120,000 1 $
10 _|Frankin Canat al Zoo Concrala Lining
{conlractor) 12001R $ 500 |% 600000 |% 60000013 600,000 - 1 § {600.000)
8 IChack Raplacements/Flood Wasteway/Culverts
10 _|None Olea 3 - 5 - I3 - 3
$ __|Pipelines
10 |None olf $ 80 |$ - $ - I3 - $
10 _|Repairimpro t of OBM Roads ;
10_[None ojn 3 2513 - $ $ - $
11 _|Uniform Grade Control of Canal Banks
10§ Various Canals as lima allows olf - 25 1% 1 3 - $
12 _{Telametry Sites (Work Remaining) th
10 EMaieriaU‘EquEpmem 17jsites | $ 1147178 1950C0 1% 1600003 160000 160,000 | §
10 Technical Support { programrming) llea |% 4400018 44000(% 44000]% 44,000 44000 | §
13 |Flood Gates and Flood Monitoring
10 Olshes
14 |Yards, Bulldings, Adminlstration
10 |Fuel Tanks {10.000 gal} and Shipping 2fea 1% 320008 64000 |3 84000)8 64,000 $ (64,000}
10 |Fuel Master Accounling 75 RFID 75{ea | % 467 |5 35000 (%8 3500008 35.000 ¥ {35000}
1) |Fuel Mastsr Accounting Terminals 3aa $ 3000108 9,000 | § 9000 % 9.000 -1 19.000)
Riverside Regulayng Resarvoir
10_|{EnviroJEngineering} tlea |$200,0001% 100,000 |$ 100000}$ 100,000 100,000 | §
10_{Time and Attendance Equipment and Softwarg 1|oa $_ 4500013 45000 % 45,000 - | § {45,000)
|Subtotal $3.493,600 {$2226100 | $ 1.600000]% 847,000 | $ (752,000
[Enginsering and Grant Admin {5%) 3 111305]% 80,000 ] § 42,350 | $ (37,650)
I‘lotal $3.492.600 $2337405 § 1,680,000 $ 859,350 | § {790,650)
TES:

All cost estimates are 2 Rough Order of Magnitude (ROM) estimate. Detailed cost
analysis will be performed on a project-by-project basis as directed by Board andlor
GM. The Total Cost represents the ROM cost for lurn key project such as the cost if the
project was pul out for bid and constructed by a third party. The Materials Cost
represents the cost for the District to purchase supplies, materials, lease special
equipmenl, hirg subcontraclors, or any other project cost that the District pays to a

vendor.



